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Certified Associate in Project Management (CAPM)® is one of the most sought-after
entry-level project management certifications for professionals worldwide. The
CAPM exam prep training also follows the latest PMBOK® Guide — Sixth edition
similar to that of the PMP Exam Prep course. Attend this 5-day CAPM certification
training to gain a fundamental understanding of the project management best
practices through the PMBOK Guide, which include project management concepts,
10 knowledge areas, and 5 process groups. With this CAPM training, you are eligible
for 23 PMI PDUs that are needed to take up the CAPM certification exam. Check out
the dates below and enrol for the CAPM course today!

CAPM Certification Training Course

Introduction to CAPM Course
Guidelines for the CAPM Exam Preparation
Project Management Framework
Project Scope Management

Project Schedule Management
Project Cost Management

Project Quality Management

Project Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management
Project Stakeholder Management
Professional Responsibility
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Learning Objectives

Participants who take part in the CAPM certification training will learn about:

e Principles and concepts prescribed by the PMI in their PMBOK Guide —
Sixth Edition

e An overview of the 10 knowledge areas and 5 process groups to manage
projects

e Understanding of what it takes to properly plan and execute a project

¢ Project cost management and time management to complete projects
successfully

e Multiple project management tools and how to best utilize them

e Implementing project management best practices through the project
lifecycle

e How to clear the CAPM certification exam on the first attempt.

Benefits of Having a CAPM Certification

1- World's premier entry-level project management certification

Certified Associate in Project Management is one of the world's premier beginner
project management certification courses. Participants who take up CAPM are ready
for the major career progression in the project management domain. Moreover, the
CAPM certification training acts as a prerequisite to take up PMP certification in the
future.

2- Enhances Skillsets a Project Practitioner

CAPM training for a professional enhances their skillsets in managing a project in its
entirety (lifecycle). The CAPM certification also validates your credibility to potential
employers.

3- Learn to Speak the Common Language

With CAPM certification, you will no more be a newbie with very little knowledge of project
management. The CAPM exam prep training will provide you with all the fundamental
knowledge and the project management language used in your organization.

4- Improve your chances in a competitive job market
There is a huge demand for certified project management professionals, and the
demand will keep on increasing for the foreseeable future. The CAPM Certification

will definitely lay the foundation for your project management career and improve
your chances in a competitive job market.
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5- Demonstrates your Commitment towards your Profession

Having a CAPM certification validates your dedication to project management. The
CAPM certification needs to be maintained every three years, for which
professionals need 15 PDUs. This ensures a CAPM professional will always be on
the lookout to learn new things in their respective domain to stay abreast of the
evolving trends in the market.
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